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Acknowledgement of Country
We acknowledge the Kaurna
people as the traditional custodians of the lands and waters where
our centre is located and recognise their continuing connection to
country. We pay our respects to Elders past and present, and extend
that respect to all Aboriginal peoples.

Context
Service Context
Modbury Preschool is a part time school-based preschool connected to Modbury School Preschool to Year 7. The Preschool is in Modbury North and the
surrounding area is made up of residential housing, small businesses, a large shopping centre (Tea Tree Plaza), a local library ,hospital and has a local creek
on the school boundary.
The children at Modbury Preschool attend 2 days a week per semester (eg. Terms 1 and 2 or terms 3 and 4) and 3 days a week for the other semester. This
ensures all children receive their full 15 hours of preschool per week and supports our working parent community. All children attend on Wednesdays, to
enable participation in whole school events. Some children attend Out of School Hours Care before and after school as needed. We try to accommodate
families for their first choice of sessions, however session spaces are limited and while families are not always able to have their first choice negotiated
arrangements are facilitated.
Community
Playgroup runs in the Preschool on Fridays from 9am until 11am.
Parents from Modbury Preschool are invited to join the school community groups which range from being a member of the Governing Council, the parent
community group who help fund raise and organise events and the English as an Additional Language or Dialect (EALD) group who also contribute to the
running of the school and preschool.
Modbury Preschool works closely with Child and Youth Health (CYH) to provide health checks for the children in the Preschool. Health checks are offered
multiple times per year in the Preschool to children who are 4 years to 5 years of age.
The majority of the children in our preschool are enrolled at the connected Modbury School, however a number of our families choose to send their child
to non-government schools.
The Hive Change
The Preschool space within the school has been intentionally redeveloped to facilitate collaboration between the Preschool and the Early Years classes. .
This change has been successful in supporting the transition from Preschool to school by introducing the Children to the Reception and other early years
teachers teachers throughout their Preschool year and giving them opportunities to work with R-1 Learning Communities. Collaborative learning includes
experiences such as whole group singing, music, exploratory play opportunities, sharing resources and small group inquiry work.
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Data & Evidence
2020 - 2021
During 2020 we used multiple data sources including observations, learning stories, LDAR reflections, intentional teaching, team meetings with a
collaborative approach including reflection. This also had child's voice and during parent/teacher interviews there was sharing of knowledge about
children in relation to their numeracy goals and connecting the the PQIP. Parents had a chance to contribute and discuss their child's development with
this focus on Numeracy and were invited to share their thoughts and ideas. During COVID, on learning was supportive of this and included a numeracy and
literacy approach to assist parent involvement. Numeracy packs were made available to families which reinforced our PQIP numeracy goal and
strengthened the partnership between educators and families.
When reviewing this data it was noticed that there was a significant increase in children's ability to use the language of quantification in numeracy
experiences. This occurred through explicit teachable moments, in play based numeracy experiences which where incorporated into their own play and
learning. Educators observed and increase in children's confidence in counting with 1:1 correspondence, counting on, dividing and combining groups,
when using quantification language to describe and compare. Upon reflection of the LDAR data all educators saw an increase in children's ability to use
descriptive language in their vocabulary. From this building educator capacity around the process of data collection where reflected upon and improved.
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Context
Statement of Philosophy

Enter your site philosophy in the box below, or alternatively attach as
an additional document via the Comment option under the Tools tab

Modbury Preschool - Statement of Philosophy 2021 “We are a Community of Values”
We connect with others.
By connecting, we enable . . .
Connect
•All children to be unique individual learners who have strengths and are capable and competent learners.
•Children to form and develop positive relationships with their peers and educators.
•Family involvement, which is highly valued and families are seen as children’s first and most important educators.
•Learning that provides a sense of belonging in a play-based environment, that supports inquiry based learning. This provides opportunity for deeper learning and
teaches lifelong learning skills, independence and curiosity.
•Greater opportunities occur as a result of being part of Modbury P –6 School. Playgroup, Out of School Hours Care (OSHC) and School classes all contribute to smoother
transitions and a sense of belonging for children and families.
•Strengthening connections with our local community builds a sense of citizenship.
Challenge helps us to grow, both emotionally and academically.
By challenging ourselves . . .
Challenge
•Children are encouraged to develop learner habits and dispositions.
•Children are seen as educators -they can teach others.
•Children are encouraged to have a growth mindset so they understand that it is important to try new and hard things, and that they can always improve.
•We ensure vital open communication with families, including regular planning and sharing of children’s learning and support with parenting, if needed.
•Educators are learners and researchers through current professional development who embrace each other’s individual differences to benefit all learners.
Together we create a community.
In our community . . .
Create
•Children are curious, eager to explore and learn. They have a thirst for knowledge and learn best when they feel safe.
•Children’s voice, ideas and theories are listened to and included.
•Individual cultures, backgrounds and customs of families are respected and valued.
•A caring and supportive team of educators who strive to build successful transitions for the wellbeing of children throughout their preschool year and beyond.
•Educational practices are continually reflected on for continuous improvement. Observations of children’s learning/strengths are used to plan future individual learning
goals.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 1: Educational Program and Practice
Practice is embedded in service operations:
* We value times for solitary, paired and group play experiences. Activities are set up with this in mind ensuring that varying space size, seating and materials are
considered and provided for.
* Programming continues to improve through a cyclic process using data, children's interests and professional conversations and observations. We value children’s
voice and it informs all of the planning we undertake with and for the children.
* Educators use intentional teaching and teachable moments to extend children's learning.
* Educators provide a literacy rich environment where children are exposed to literacy through play and intentional teaching.
* Educators provide an environment which creates opportunities for children to engage with numeracy in play experiences.
* Balance of extended self-initiated play and routine group expectations such as welcome circle, literacy and numeracy small groups, music and movement whole
group time, eating times, relaxation time and accessing local play areas.
* All Educators record children’s observations. Observations of children are documented under EYLF learning outcomes and the Literacy and Numeracy Indicators and
are used to inform future programming.
* Programming is undertaken based on the children’s observations and interest areas. We use observations to support our understanding of the children’s strengths
and areas to support. In this way, we evaluate each child’s learning journey in order to plan experiences that build on their prior knowledge.
* Learning displays of children’s work are displayed around the indoor environment for parents/families/children with links to NQS and EYLF.
Practice is informed by critical reflection:
* All educators have input in daily reflection including morning WHS checklists and afternoon review on what worked well in relation to children's interests and
where to next. Fortnightly educators meetings also give all educators a platform to discuss any ideas/issues. We use the Early Years Learning framework and the
Literacy and Numeracy indicators in our planning, ensuring all areas are covered each term.
* Educators meet fortnightly and review professional documentation in relation to child development, numeracy and literacy
Practice is shaped my meaningful engagement with families and/or the community:
* Information from families about children's interests and abilities are acquired through the child profile form at the time of enrolment. This is then incorporated in
our data for programming throughout the year. Educators develop ways to share this with families through a variety of communication and documentation modes.
* Learning goals are developed with parent and teacher input at enrolment, parent/teacher interviews and through written/oral responses.
* Reflection includes conversations with families, children, jottings, anecdotal records, parent interviews, observations and learning stories.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 2: Children’s Health and Safety
The practice is embedded in service operations:
* The preschool has a wide range of teaching and learning activities and practices that contribute to children's health and safety including gross and fine motor
activities, healthy eating and cooking sessions with a multicultural focus, relaxation and quiet activities throughout the day.
* Routines are in place to ensure hygiene is maintained such as hand washing, toileting plans where appropriate, clean eating areas, etc.
* Parents have access to the use of technology and are aware of the systems that are in place to inform of children's absences and illnesses.
* Families and children are supported and modifications to the preschool sessions/access are made when children are having difficulty settling in the preschool.
* Allergy and medication information are stored in the 'allergy buddy' with pictures of children and medication stored accordingly.
* Educators model to children healthy eating and appropriate eating manners.
* Water bottles accessible to children at all times and educators are able to top up bottles as required. Educators remind children at various times during the day to
have a drink.
* Evacuation plans - preschool participates in drills held each term both invacuation and evacuation.
Practice is informed by critical reflection:
* Risk assessments are undertaken for all significant indoor, outdoor and off site activities.
* Review cycles and audits have been scheduled to maintain standards.
Practice is shaped by meaningful engagement with families and/or the community:
* Sunscreen applied daily by families before arriving at preschool. Sunscreen is then reapplied at Preschool as before eating lunch.
* Open communication occurs via letters , phone calls and/or information brochures about sickness and infectious diseases and visual displays are used as required.
* Educators keep parents informed regarding any toileting issues with slips to inform parents of any clothes changed and recorded in First Aid folder for Preschool
records. Continence Care plans followed with appropriate educators used as required. Regular reminders for all children to go to toilet throughout the day.
* Families can access the school canteen which provides a specialised menu for portion control and green foods appropriate to preschool children.
* Access to the school playground equipment, the gym facility, walks to the local creek, participation in events and celebrations such as Sports Day, Harmony Day,
Reconciliation Week, Book Week, Science Week, etc.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 3: Physical Environment
Practice is embedded in service operations:
* The preschool is well designed with access and flow between indoors and outdoors, natural light and ventilation. There is a clear sense that the
environment is a place for of learning and exploration for both children and adults.
* The preschool accesses DfE annual audits, cleaning contract and rosters to ensure cleanliness is maintained. It also has access to the school's Ground's
person for minor repairs.
* Risk assessments are carried out as required, clearly shared with all staff and children and reviewed each year.
* Building and furnishing is clean, well maintained and regularly checked. Any problems reported to WHS representative and removed as required.
* All furniture, toys and other equipment cleaned after each use. Furniture is cleaned regularly throughout the day and resources are cleaned at the end
of the programme.
* Children have access to waste/recycling bins at lunch and snack times.
* As part of our environmental strategy, we have solar panels, recycling, water saving measures (taps, etc.), a worm farm that the children can put their
food scraps in and a compost bin for extra food scraps.
* Children have opportunities to feed and care for animals kept in the preschool as part of our environmental program.
* We have three raised garden beds where we grow fruits, vegetables and herbs. The children care for and assist in harvesting the healthy food we grow.
Practice is informed by critical reflections:
* All furniture is movable to allow flexibility in planning and programming.
* Our centre values risk-taking, however safety is paramount and is embedded in our program through carefully modeling and voicing the decisions made
when setting up learning spaces.
Practice is shaped by meaningful engagement with families and/or the community:
* The use of recycled materials in the program is a priority with many families providing resources for a multitude of purposes.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 4: Staffing Arrangements
Practice is embedded in service operations:
* Staffing is in place to ensure child: adult ratios are adhered to and there is a system in place for temporary relief staff.
* Educators work collaboratively and build upon each other's strengths to enhance both the preschool and learning outcomes for children.
* Children's ideas are valued and supported through staffing arrangements.
Daily educator rosters are displayed in preschool office area.
Practice is informed by critical reflection:
* Educators access a range of professional development, networks and meetings.
* Staffing arrangements are well supported through the leadership team,DfE structures, policies and processes.
Practice is shaped by meaningful engagement with families and/or the community:
* Additional preschool trained SSOs are available within the school, should current staff be away, to provide high continuity of relationships and programs
for the children.
* Staff share professional development and training experience and knowledge.
* Preschool children develop relationships with Reception teachers through lunch covers and also informal transition visits throughout the year.
* Communication with Reception teachers is ongoing and includes formal meetings at the end of each year to provide in depth information regarding
preschool children skills, abilities and special needs etc.
* Educator photos and names are displayed for families and children to see.
* Advance notice is given to families of staff absence whenever possible.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 5: Relationships with Children
Practice is embedded in service operations:
* Educators build and develop relationships with children that are respectful, responsive and allow children to develop through play.
* Staff actively work with children to develop their understanding of friendships, cooperation, self-regulation and a sense of wonder.
* Relationships in the preschool are guided by the site's philosophy.
* Care is taken to record children’s actual words on their work, while not writing on top of their work. Educators also scribe children’s names on the back
of their work as to not cover/deface the child’s work.
Practice is informed by critical reflection:
* Educators provide intentional and spontaneous learning experiences, striving towards each child's holistic development and following their interests.
* Educators support all children, to make choices and decisions which influence their learning program.
* Educators use documentation through anecdotal notes, photographs and videos to provide a reference point for reflective practice.
* Staff share collegiate conversation about the well-being and learning of each child to increase consistency of teaching intention and responsiveness.
Practice is shaped by meaningful engagement with families and/or the community:
* Children with sensory needs can access specialised equipment to promote self-regulation.
* Children’s portfolio folders are accessible to parents and families. Children often use their folders to reflect on their time at preschool and share their
folders with others.
* Children’s ideas are recorded through observations and parent input on the program.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities
Practice is embedded in service operations:
* Educators at preschool work closely with families to build and maintain positive relationships and work in collaboration to achieve learning outcomes for children.
* Educators and the leadership team work together across all aspects of the teaching and learning program, policies and decision making to inform and consult with
parents and families.
* Meet and Greet evening in term 1, allows parents and educators to connect.
* The Hive was established to assist with meeting the needs of the community in providing smooth transitional opportunities and challenging learning experiences for
all children.
* A quiet office space is available for confidential conversations with staff. These conversations can be held in the meeting rooms in the school or in the preschool
office.
* Diversity is valued and fostered at the preschool through parent participation, sharing resources and involvement.
* Newsletters and other information is sent home to parents on a regular basis, including information about regarding KS: Child Protection Curriculum.
* Relationships between families, children and educators are a priority and an integral part of children feeling safe, supported and valued. An example includes family
photos displayed.
Practice is informed by critical reflection:
* Individual earning plans for children are developed with educator, parents and families. Copies are sent home to families.
* Orientation day in term 4, for the following years preschool groups - families meet as a group to connect with each other and discuss any questions they may have
about the following year.
Practice is shaped by meaningful engagement with families and/or the community:
* EALD families new to the school community are personally invited to meet other new families, engage in morning teas and be involved in information sharing and
network building for families new to the school and preschool.
* Families are encouraged to contribute to the learning program.
* All families have the opportunity to meet with educators to discuss their child's needs. Opportunities include incidental conversations held in the morning or
afternoon at drop off and pick up times. Families who send their children to OSHC or are unable to physically attend the preschool on a regular basis are encouraged
to communicate by email, phone or outside preschool hours meetings.
* Educators are approachable and make time to talk and listen to parents on arrival and at the end of the day. Appointments can be made if required.
* Educators gather information regarding cultural views and any special talent and also occupations which can be used in the preschool program.
Page 9 of 16

Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 7: Governance and Leadership
Practice is embedded in service operations:
* School Leadership visit Preschool on a regular basis to form relationships with children and families.
* The school provides access to information five days a week with the principal regularly conducting tours throughout the week.
* DfE is the approved provider for the Preschool. They are responsible for managing administration systems, policies, curriculum support, human resources, asset and
financial support.
* The Principal works with DfE Human Resources to promote continuity of educators.
* Every effort is made to ensure that regular relief educators are used, to promote children's learning, development and relationships.
* Communication and family support is provided in a range of ways and the school based services are extended to preschool families, children and staff.
* A Parent Information booklet outlining important information is available for all Preschool families and interested parties.
* Educators all have performance and development meetings where their strengths are celebrated and their performance plan and support are developed. These
occur twice per year.
* Preschool and school staff have been trained in the use of the Early Years System for recording of enrolments and absences, etc.
* Volunteers have suitable Working With Children Checks and induction processes.
* Office and storage areas are lockable ensuring records are safe and confidential.
* Computer and all electronic records comply with DfE security protocols.
Practice is informed by critical reflection:
* Preschool Hive staff and Early Years Hive staff are provided with opportunities to work together to collaboratively plan a high quality educational program for 3-6
year old children. Additional resourcing is provided for co-educators to be involved in decision making and planning with teaching staff.
* Preschool achievement and planning strategies are reported to Governing Council.
* Staff qualifications and training are recorded digitally in the HR management system which provides easy access and reminders when training needs reviewing.
* All incidents are recorded in the DfE incidence and response management system and DfE staff support the site in any notification to regulatory authority.
Practice is shaped by meaningful engagement with families and/or the community:
* Grievance procedures and complaints management for families are available on the school website and in our parent information pack. Grievance procedures for
staff are supported through school processes.
* The service uses DfE recommended policies and procedures to base the development of the local policies and procedures on.
* The preschool participates in a local partnership providing networking and professional learning opportunities for staff.
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Quality Improvement Plan for
Modbury Preschool

2021

Includes:
• Learning Improvement goals
• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will
provide support.
• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.
• Email this plan (steps 1 – 3) to your education director.
• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.
• Complete step 5 (Review and Evaluate) in term 4 of each year.
• Your complete quality improvement plan should be reviewed and updated in term 4 each year.
For further information and advice contact your local education team.
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Learning Improvement Plan
Goal 1:

1

Improve children's numeracy understanding and their ability to express their thinking.

Challenge of practice:

2

Analyse
and prioritise

Determine
challenge of
practice

3
Plan
actions for
improvement

If we implement a consistent whole site approach in creating purposeful learning experiences in numeracy, then we will improve children's ability to
communicate their understanding and provide reasons for their thinking.

Actions

NQS links

Timeline

Resources

Responsibility

Educators will identify areas of strength in children
and plan intentional play experiences to promote
numeracy concepts and understanding.

QA 1
QA 3.2.1
QA 3.2.2

Ongoing

Preschool Numeracy Guidebook
Maths is all around us
http://nzmaths.co.nz
Maths is messy

Educators will adopt approaches and provide
learning provocations, that directly develop
children's ability to communicate their Numeracy
thinking and understanding.

QA 4.2.1
QA 4.2.2
QA 7.2.2

Daily/Weekly

Preschool Numeracy guidebook
Echo workshops
Primary Maths Association
Maths is all around us
NQS critical reflection book

Educators will document numeracy language and
understanding to analyse, assess and monitor
children's learning to support the achievement of
goals and guide future planning and programming.

QA 1
QA 4.2.1

Daily/Weekly

Preschool Numeracy Guidebook
Numeracy Indicator record page
Observation documentation
Video and photographs
ECL

Principal to lead discussion early in
term 1 with all educators to analyse
and reflect on practices to select a
method for recording documentation.

Educators will actively encourage involvement from
children and families in planning and assessing
children's numeracy learning.

QA 1
QA 5
QA 6

Ongoing

Information from families
Parent interviews/informal chats
Visual diary
Learning stories
Written reports

All educators

Success criteria

All educators including leader and
Principal.

Principal and Educational Leader

Children will be able to use language that describes their thinking and understanding during a range
of intentional and play based numeracy experiences.
Educators will model best practice in in numeracy thinking and understanding to directly improve
children's learning in numeracy.
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Learning Improvement Plan
Goal 2:

1

Improve children's literacy understanding and enable them to express their thinking through a
variety of modes.

Challenge of practice:

2

Analyse
and prioritise

Determine
challenge of
practice

3
Plan
actions for
improvement

If we implement a consistent whole site approach to supporting children's communication, then we will improve children's literacy skils and
enable them to express their thinking through a variety of modes.

Actions

NQS links

Timeline

Resources

Responsibility

Educators will identify areas of strength in children,
including information from families, and plan
intentional play experiences to promote literacy
concepts and understanding.

QA 1
QA 3.2.1
QA 3.2.2

Ongoing

Preschool Literacy Guidebook
Talk, Play, Read
Information from families
Emergent Literacy Program

All educators including leader and
Principal.

Educators will adopt approaches that directly
develop children's ability to communicate their
literacy thinking and understanding.

QA 4.2.1
QA 4.2.2
QA 7.2.2

Daily/Weekly

Preschool Literacy guidebook
Heggertys
Emergent Literacy Program
NQS critical reflection book

Principal and Educational Leader

Educators will document literacy language , use PASM screening
tool understanding to analyse, assess and monitor children's
learning and phonological awareness to support the achievement
of goals and guide future planning and programming.

QA 1
QA 4.2.1

Daily/Weekly
PASM - Term14

Preschool Literacy Guidebook
Lieracy Indicator record page
PASM screening tool
Observation documentation
Video and photographs
ECL

Principal to lead discussion early in
term 1 with all educators to analyse
and reflect on practices to select a
method for recording documentation.

Educators will actively encourage involvement from
children and families in planning and assessing
children's literacy learning.

QA 1
QA 5
QA 6

Ongoing

Information from families
Parent interviews/informal chats
Visual diary
Learning stories
Written reports

All educators

Success criteria

Children are demonstrating improvement in oral language, print knowledge, phonological
awareness and representation & writing, evidenced through data sets and anecdotal notes.
Educators will model best practice in in literacy thinking and understanding to directly improve
children's learning in literacy.
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Learning Improvement Plan

1

2

Analyse
and prioritise

Goal 3:

Determine
challenge of
practice

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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National Quality Framework priorities
Priority

NQS links

Educational program,
QA
practice, assessment
1.1, 1.2, 1.3
and reporting will
enhance and extend
each child's learning and
development.

Children's voice will be QA
included when planning 3.1, 3.2
or reflecting on the
layout of the preschool
or learning provocations
offered.

Collaborative
relationships with
Preschool and
Reception teachers will
be strengthened to
enhance children's
inclusion, learning and
wellbeing.

QA 6.2

Key steps

Timeline

Resources

Responsibility

Educators to develop and work on
individual learning goals and plans
for all children

Each term
Ongoing

ILP profroma
Family surveys
Child observations

Preschool teachers

Educators report on progress on
learning goals through learning
stories.

Each term

Data collection
Learning story proformas

Preschool teachers

Educators, families and children
review individual learning goals.

Each term

ILPs
Data collection
Discussions with families and
children

Preschool teachers

Conversations with children in this
area will be recorded and acted
upon.

Ongoing

Conversations with children All educators

Children will be encouraged to ask
for resources.

Ongoing

Conversations with children All educators

Children's voice will be recorded
on fortnightly learning program.

Ongoing

Learning plan proforma

Educators will meet regularly to
plan shared learning between
Preschool and Reception children.

Twice a term

Preschool and Reception
teachers

Preschool and reception children
will take part in shared learning
experiences.

At least twice a
term

All educators

Educators will use a planned and
reflective approach for the
transition to school process.

At least once a
term

Transition to school rubric

All educators

All educators
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Approvals

Approved by director/principal
Name

Mary Ttikirou
Date

09/02/2021

Approved by governing council chairperson
Name

Ben Kempster
Date

09/02/2021

Approved by education director
Name

Date

Page 16 of16

